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Why  a Focus on Acceleration? 

- “Two-Year Degree” is a misnomer – Looking at six 
CUNY cohorts of full time first time freshman ( 
graduating 2000 – 2005): 

• 1.9% to 3.1% graduated in two years 

• 9.9% to 11.2% graduated in three years 

• 18.5% to 19.8% graduated in five years 

 

- Does not even capture the challenges of those 
who pursue college part time 

 



Why does it take so long? 

• Students are not prepared for college 
academically or otherwise 
– Only 23% of NYC public high school graduates are 

college ready 

• They are not provided adequate guidance 
before or during college 

• They do not receive the support they need to 
navigate the challenges/stresses of being in 
school 

 

 

 



CUNY Student Success Initiatives 

• Graduate NYC 

• CUNY Start 

• CUNY Language Immersion Program 

• Accelerated Study in Associate Programs 
(ASAP) 



A Comprehensive Approach to Improving 
Graduation Rates:  

Graduate NYC  
• Partnership among CUNY, DOE, Mayor’s Office, 

CBOs, etc.  

• Funded by Gates Foundation, 3 years 

• Goal: double the number of CUNY graduates by 
2020 

• Focus on continuum: preparation in high school, 
connection to college, support through 
completion 



 
Improving College Transition: 

CUNY Start 
 • Enrolls prospective CUNY students who have been accepted to college because 

they have a high school or GED diploma, but test as not ready for college‐level 
work 

– Goal = minimizing remediation 

 

• Intensive instruction in reading, writing and math on either a full-time or part-
time basis.  

– Individuals who complete the program are significantly better prepared for 
college-level coursework, 

– In many cases are able to bypass required remedial coursework. 

 

 

• All CUNY Start students participate in weekly sessions to explore their 
academic identity and learn about college structures and campus resources.  

 

 



 

CUNY Language Immersion 

Program (CLIP) 

 

 

 

• Content-based English language program.  
• Students learn English through studying topics in American history, literature, 

environmental studies, and others.  

• CLIP students enter college experienced in writing compositions, reading and analyzing 
texts, making presentations and using computers for academic purposes.  

 

• Uses a rigorous “immersion” approach  
• Classes meet 25 hours a week in day or evening sessions (five hours per day or evening, 

Monday through Friday).  

 

• Low cost, and students can stay up to a year. 
– Most students pay a fee of $180 for a 15-week semester (25 hours a week).  

 

• Links students to college services such as academic and career counseling and 
financial aid.  

 
 



CUNY ASAP 
 

 

• Funded by Mayor’s Center for Economic Opportunity 

 

• Aimed at improving graduation rates for students without remedial needs  

  – goal to graduate at least 50% of students within three years.  

 

• Key ASAP program features: 

• consolidated block schedule 

• cohorts by major 

• small class size 

• required full-time study  

• comprehensive advisement and career development services  

• Financial incentives include tuition waivers for financial aid eligible students and free use 
of textbooks and monthly Metrocards for all students. 

 



CUNY ASAP 
Program Outcomes 

• As of September 2010, CUNY ASAP has surpassed its original graduation 
target  

• ASAP has helped 623 students, or 55% of its original Fall 2007 cohort of 1,132 
students, earn an associate's degrees within three years. 

 

• A comparison group of similar CUNY community college students had a 3-
year graduation rate of 24.7%.   

• The ASAP graduation rate is more than three times the national 3-year graduation 
rate of 16% for urban community colleges. 

 

•  ASAP is now at the forefront of CUNY’s efforts to improve graduation rates.  

• Because of ASAP’s outstanding success, the program is being scaled-up to over 
4,000 students--three times its current size--by 2014. 

 

 



Adult Learners 

• Innovative programs, but do not address the 
needs of adult learners 

– Graduate NYC focus is on high school students and 
traditional college-age students 

– CUNY Start – Average age of students is low 

– Programs mostly require full time intensive study 



Enrollment of Adults  
Declining at CUNY 

• Enrollments in CUNY have steadily been 
increasing, but the percentage who are adults 
has declined over time 

 

• CUNY Career PATH aimed at building CUNY’s 
capacity to serve adults 



CUNY Career PATH  
(Preparation And Training for Higher 

Education) 
 Key Components: 

- Targets adults who are unemployed or at risk of loosing 
their jobs 

- Provides academic instruction in the context of work or 
vocational content for academic programs 

- Up-front assistance in choosing the right career path 
- Ongoing counseling, employment assistance, financial 

advisement 
- Opportunity to earn college credit while earning 

industry-recognized credentials 
 
 



Building Capacity 

- Builds on successful work at Kingsborough 
Community College and LaGuardia Community 
College 
- Banking/earning credit while obtaining industry-

recognized credentials 
- Contextualized/integrated instruction 

- Contextualized CLIP – 5 industry sectors 
- Occupational training with integrated academic instruction 

- Supporting college success – Strong up-front 
advisement and ongoing support 

- We believe these elements will help accelerate 
learning for adults 

 


